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THE COVER: 

Every store in the Fisher Foods 
retailing complex is built, serv¬ 
iced and staffed with one ob¬ 
jective in mind—pleasing the 
customer. This means offering 
high quality merchandise at 
reasonable prices in an atmos¬ 
phere designed to make shop¬ 
ping an enjoyable experience. 

THE COMPANY 

Present management of Fisher Foods took control 
in 1965. Since that date, the company has become 
one of the country’s fastest growing food retailers. 
While continuing to concentrate on food retailing, 
the company has recently expanded into three 
other related areas: fish and chip restaurants, dis¬ 
count department stores, and Family Centers for 
one-stop shopping, an important new trend in re¬ 
tailing. Operations are concentrated in Ohio, 
Western Pennsylvania and the Chicago area. 
















FINANCIAL HIGHLIGHTS 


Net Sales . 

Income before Federal Income Taxes. 

Federal Income Taxes. 

Net Income.. 

Net Income per Common Share. 

Property, Plant & Equipment (Net). 

Working Capital. 

Long-Term Debt . 

Shareholders’ Equity. 

Number of Common Shares outstanding at end of year 


1970 

$401,517,000 

10,463,000 

5,141,000 

5,322,000 

.97 

46,339,000 

21,148,000 

43,896,000 

30,410,000 

5,286,090 


1969 

$344,186,000 

8,716,000 

4,110,000 

4,606,000 

.84 

34,599,000 

17,838,000 

28,744,000 

26,134,000 

5,228,695 


SIX-YEAR-SUMMARY 



1970 

1969 

1968 

1967 

1966 

1965 

Net Sales. 

. .$401,517,000 

$344,186,000 

$309,707,000 

$258,481,000 

$221,551,000 

$175,405,000 

Income before 
Federal 

Income Tax. 

. . 10,463,000 

8,716,000 

9,496,000 

5,738,000 

2,719,000 

650,000 

Federal Income 
Taxes . 

5,141,000 

4,110,000 

4,611,000 

2,389,000 

954,000 

219,000 

Net Income. 

5,322,000 

4,606,000 

4,885,000 

3,349,000 

1,765,000 

431,000 

Net Income per 
Common Share .. 

.97 

.84 

.90 

.61 

.31 

.06 

























TO OUR SHAREHOLDERS 



The 52-week period ending January 2,1971 saw an 
encouraging resumption of our growth despite the 
difficult business climate that prevailed throughout 
the year. Sales rose 16.7% and earnings rose 15.5% 
compared with the 53 weeks of fiscal 1969. The 
1970 results are record highs since your manage¬ 
ment took control of Fisher Foods in 1965. 

The reversal of the earnings decline recorded in 
1969 was due to two factors: strengthening of our 
existing operations and expansion not only of our 
food retailing base but also into related areas that 
are exceptionally promising for future growth. 
Start-up costs associated with expansion were re¬ 
sponsible for a smaller rise in earnings than in sales. 

DOMINICK’S STORES EXPANDED 

Our food retailing business in Chicago was sig¬ 
nificantly expanded by purchase from The Kroger 
Company of 22 stores and a warehouse, to be oper¬ 
ated by our wholly-owned subsidiary, Dominick’s 
Finer Foods, Inc. Five of these stores were remod¬ 
eled and reopened as Dominick’s stores during the 
year and the rest will be in operation during 1971. 

Dominick’s is one of the most highly regarded 
food operations in Chicago and the additional stores 
to be operated by this subsidiary should contribute 
importantly to future sales and earnings. 

NEW FAMILY CENTERS 

During the year we opened one Fisher-Fazio food 
store and three Family Centers in Northern Ohio. 


Left to right, 

Sam Costa, Carl Fazio 
and John Fazio 

The latter are one-stop shopping centers combining 
under one roof a food store, a general merchandise 
department and a full-line drug store. With the 1970 
openings, five such Centers are now in operation. 
Two additional stores of this type will be opened 
in 1971. 

FISH & CHIPS PROFITABLE 

Our participation in the fast food restaurant field 
established a firm base in 1970. Eleven Arthur 
Treacher’s Fish & Chips restaurants were opened 
during the year and are operating profitably. In 1971 
20 to 25 additional units will be opened. We hold a 
franchise for 106 restaurants as sole licensee in the 
Chicago area and in Northern Ohio. 

As reported to you last year, we held an option to 
acquire National Fast Food Corporation of Colum¬ 
bus, Ohio, the parent company of Arthur Treacher’s 
Fish & Chips. We decided not to exercise this option, 
preferring to use our resources to expand the food 
retailing operations which remain the heart of our 
business. 

KANTOR DIVISION STRONGER 
A major factor in 1970’s improved results was 
strengthening of the Kantor Division which at 
year’s end operated 13 discount food stores and 
food departments. Strong management, effective 
cost controls and aggressive merchandising were 
responsible for the continued profitability of this 
Division throughout the year. 

















CLABER STORES PROFITABLE 

There was also progress in our discount store di¬ 
vision. Claber Distributing Company of Pittsburgh, 
which operates eight stores, remained profitable in 
1970. Two new Claber stores are planned for 1971. 

CAPITAL EXPENDITURES 

Acquisition of the 22 Kroger stores and warehouse 
in Chicago resulted in a higher level of capital ex¬ 
penditures in 1970 than in 1969, $16,338,000 as com¬ 
pared to $14,298,000 spent for this purpose during 
the previous year. Our major expansion in the Chi¬ 
cago area prevented any significant expansion in 
other areas during 1970, but in 1971 we will con¬ 
tinue our plans for expansion in other areas. 

DIVIDENDS 

During 1970 the dividend on our common shares 
was maintained at the rate of $.05 per quarter, or an 
annual rate of $.20 per share. 

1971 OUTLOOK 

Obviously we cannot divorce our operations from 
the national economy, particularly in view of the 
highly industrialized areas we serve. However, bar¬ 
ring a far more difficult economic year than now 
seems likely, we are quite optimistic about results 
for 1971. New cost controls are becoming increasing¬ 
ly effective and our heavy investment in new stores 
and facilities during 1970 should pay off in 1971 as 
the new units reach planned operating margins. 


We are also optimistic because of growing public 
recognition of our concept of service that places the 
customer first in every decision made at every level 
of the company. In our highly competitive industry, 
service as well as quality and price determines 
where the customer will shop. 

Success with our customers has depended, and 
will continue to depend, upon the extra effort Fisher 
people give in every phase of our operations. In this 
we are most fortunate and we would like to thank 
our personnel for their loyalty and for their deter¬ 
mination to make our stores outstanding places in 
which to shop in every community where we op¬ 
erate. 

We appreciate, too, the continued loyalty and 
support of our shareholders. 

Sincerely, 


Carl Fazio, Chairman of the Board 


John Fazio, President 


March 12, 1971 
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FOOD RETAILING 


• FISHER-FAZIO DIVISION 

Operates 67 stores in Greater Cleveland. 

• DOMINICK’S FINER FOODS, INC. 

A wholly-owned subsidiary operating 26 stores 
in Greater Chicago. 

• KANTOR DIVISION 

Operates 13 discount stores and leased food 
departments in Southern Ohio and Northern 
Kentucky. 

• OMAR BAKERIES, INC. 

A wholly-owned subsidiary serving indepen¬ 
dent customers in the Columbus-Dayton, Ohio 
area and supplying the Fisher-Fazio and Kantor 
Divisions of Fisher Foods. 

• FEREN FRUIT BASKET COMPANY 

A division engaged in packing and retailing, on 
a special-order basis, gift baskets of gourmet 
foods and assortments of choice meats. 

• EAGLE ICE CREAM COMPANY DIVISION 

Supplies all of the supermarkets and Family 
Centers. 

Every phase of the food retailing operation of 
Fisher Foods is geared to the concept of customer 
service. Bringing the finest quality foods to the cus¬ 
tomer at fair prices, and in an atmosphere designed 
to make shopping a pleasurable event, has been the 
company’s basic commitment since present man¬ 
agement took control in 1965. This commitment 
governed developments during 1970. 

The year saw improvement in established opera¬ 
tions and a major expansion in the nation’s second 
largest metropolitan area. Greater efficiency was 
achieved in purchasing, warehousing, distribution, 
store design and customer service. As a result, in 
1970 Fisher Foods continued to be one of the fastest- 
growing food chains in the areas it serves. 

DOMINICK’S STORES DOUBLED 
In Chicago the number of stores to be operated by 
the Dominick’s Finer Foods subsidiary was more 


Attractive appearance inside and out contributes to 
the success of stores operated by Fisher Foods, Inc. 

A Dominick's Finer Foods store is seen at the upper left. 
Interior views show departments in Fisher-Fazio stores. 
All stores stress spaciousness, brightness and 
convenience, with a wide choice of quality items. 


than doubled from 21 to 43 as a result of two pur¬ 
chases from The Kroger Company. Six stores were 
acquired in mid-year and in November an additional 
16 stores were bought. A modern 462,000 square 
foot distribution center was also acquired from 
Kroger. At the end of 1970, five stores in the orig¬ 
inal purchase had been reopened as Dominick’s 
units and work was underway on converting the 
others into Dominick’s stores by mid-1971. 

In expanding its Chicago subsidiary, Fisher Foods 
is building a retail chain that enjoys an excellent 
reputation for quality and service. The expanded 
base gives the company excellent opportunities for 
continued growth in the Chicago market. The new 
units should have an early favorable impact on 
sales and earnings since they can be serviced by 
existing facilities with little or no increase in over¬ 
head costs. 

NEW FISHER-FAZIO STORES 

Expansion of the Fisher-Fazio Division continued 
with the opening of four new stores, three of which 
were Family Centers having an aggregate of 123,000 
square feet of selling space. The company’s policy 
of expansion in the well-serviced Northern Ohio 
marketing area makes it possible for new stores 
such as these to become profitable soon after open¬ 
ing. They add to sales volume without requiring a 
commensurate increase in operating costs, since 
existing facilities such as central warehouses and 
distribution fleets can serve the new units at little 
or no extra cost. At the same time, services such as 
advertising can be used to promote the new stores 
within established budgets. 

OMAR BAKERIES ACQUIRED 

The acquisition of Omar Bakeries, Inc., during the 
year is another example of the policy of adding fa¬ 
cilities that are likely to have an immediate and 
favorable impact on the existing marketing organi¬ 
zation. While continuing to supply its pre-acquisi¬ 
tion customers in Central Ohio, Omar is now also 
a major source of quality bakery goods for the 
Fisher-Fazio and Kantor Divisions with no addi¬ 
tional investment in distribution facilities. 

On the contrary, the Omar acquisition makes it 
possible to use the existing distribution system 
more fully and economically. Previously, trucks 
that went south from Cleveland to supply the Kan¬ 
tor stores in Southern Ohio returned empty. Now 
they return with Omar products for Fisher-Fazio 
stores in the Cleveland area. 













FEREN QUALITY 

Although sales of the Feren Fruit Basket Com¬ 
pany remain small in relation to total volume, Feren 
fits well into the Fisher Foods retailing complex. 
The Feren name is highly regarded in the Cleveland 
area and is in keeping with Fisher’s reputation for 
quality and service. Customers are able to place 
orders for Feren gift baskets and gourmet meat 
assortments in most Fisher-Fazio stores. Gift basket 
sales are highest at Thanksgiving and Christmas but 
gourmet meat sales are fairly steady all year round, 
making it possible to keep meat-processing person¬ 
nel busy in slack periods. 

EAGLE SUPPLIES ALL SUPERMARKETS 
AND FAMILY CENTERS 

During 1970 Eagle Ice Cream Company remained 
a factor in the efficiency and profitability of our 
Fisher-Fazio and Kantor Divisions by supplying 
these Divisions with high quality ice cream prod¬ 
ucts and in 1971, began servicing Dominick’s in 
Chicago. 


Stores operated by Fisher Foods, Inc., are noted 
for fresh, top quality produce, pleasingly displayed 
and attractively priced. 



Bakery departments offer a full line of 
freshly-baked cakes and pastries. Customers 
may also place special orders. 
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FAST FOOD RESTAURANTS 


Early in 1970 Fisher Foods made a decision to 
enter the fast food restaurant business by acquiring 
a franchise for 106 units of Arthur Treacher’s Fish 
& Chips, a subsidiary of National Fast Food Cor¬ 
poration, Columbus, Ohio. By the end of the fiscal 
year 11 of these units were in operation and were 
profitable. 

Well-located, attractively built, strongly pro¬ 
moted and staffed with trained and highly-moti¬ 
vated people, the Arthur Treacher’s restaurants are 
showing an encouraging increase in sales and earn¬ 
ings. During 1971 it is planned to open 20 to 25 new 
units in Northern Ohio and in Chicago, areas in 
which Fisher Foods is sole licensee. It takes time to 
find and obtain suitable sites and in some instances 
local zoning laws can pose problems, but it is be¬ 
lieved that most of the 106 units for which Fisher 
holds a franchise will be in operation by 1973. 

As noted in the letter to shareholders, Fisher 
Foods did not exercise its option to acquire Na¬ 
tional Fast Foods Corporation because of the oppor¬ 
tunity to acquire 22 Kroger stores in Chicago which 
greatly strengthened the food retailing base of the 
company. However, Fisher Foods’ commitment to 
the franchise venture is firm, as evidenced by its 
$5,000,000 investment in National’s convertible pre¬ 



ferred stock and a continued joint effort with Na¬ 
tional to upgrade all Arthur Treacher’s units, not 
only those for which Fisher Foods holds a franchise. 

Superiority of the Arthur Treacher’s product 
(prepared with a unique and secret formula) is the 
chief factor in the popularity of the restaurants. But 
the early profitability of the units under the Fisher 
Foods franchise stems from the fact that they are 
all located in areas in which the company is well 
established and thus can benefit from an extension 
of the company’s marketing activities. For example, 
purchasing and distribution expertise developed in 
connection with retail food stores can be applied to 
the fast food restaurants. Also, existing facilities 
can be used to service the Fish & Chips units with 
only minor increases in overhead. A case in point 
is promotion; by including the Arthur Treacher’s 
units in food store newspaper advertising, the res¬ 
taurants can be effectively promoted at very little 
extra cost. 


Arthur Treacher's Fish 8r Chips restaurants opened by 
Fisher Foods are well located and meet uniformly high 
standards of cleanliness and service. The “fish and 
chips ” are prepared from a unique and secret formula. 
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DISCOUNT STORES 


The Claber Distributing Company Division now 
operates eight discount stores in the Pittsburgh 
area. These small department stores sell clothing, 
automotive supplies, hardware, jewelry, house- 
wares and sporting goods. They have remained 
profitable and should become more so as their re¬ 
quirements are coordinated with Fisher Foods’ 
centralized and economical warehousing and dis¬ 
tribution facilities. 



We plan on opening one or possibly two new 
Claber stores during 1971. 


The Claber stores serving the Pittsburgh area offer a 
variety of merchandise at discount prices, including 
clothing, automotive supplies, hardware, jewelry, 
housewares and sporting goods. 
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FAMILY CENTERS 


As the consumer demands more convenience, the 
logical future of retailing is one-stop shopping. It 
may well be the most important new trend in retail¬ 
ing since the supermarket evolved a generation ago. 
Fisher Foods is not only aware of this important 
trend but is pioneering in its development. 

In 1970 three new Family Centers were added to 
the two that were opened in 1969. These stores offer 
under one roof virtually everything the customer 



needs for her family—food, small appliances, hard¬ 
ware, softgoods, and drugs, including a drug pre¬ 
scription service. All five of these centers are oper¬ 
ating profitably. 


Family Centers are setting the trend in modern retailing — 
one-stop shopping for maximum customer convenience. 
The Centers include a complete supermarket , full-service 
drugstore , and general merchandise departments. 
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CONSOLIDATED BALANCE SHEET 

FISHER FOODS, INC. AND SUBSIDIARIES 


ASSETS 


JAN. 2,1971 


JAN. 3,1970 


CURRENT ASSETS 

Cash . 

Marketable securities—at cost. 

Trade accounts receivable. 

Inventories—at lower of cost (first-in, first-out, or average 

method) or market. 

Prepaid expenses. 

TOTAL CURRENT ASSETS 


$ 11,758,000 
— 0 — 
5,072,000 

33,827,000 

2,444,000 

53,101,000 


$ 8,589,000 
3,538,000 
3,679,000 

26,418,000 

3,311,000 

45,535,000 


INVESTMENT AND OTHER ASSETS 

Investment—Note I. 

Nonoperating real estate. 

Deferred charges and other assets—Note F 


5,000,000 

2,217,000 

2,006,000 


2,216,000 

2,446,000 


9,223,000 4,662,000 


PROPERTY, PLANT, AND EQUIPMENT— 
on the basis of cost—Note C 


Land . 

. 4,364,000 

1,778,000 

Buildings . 

. 16,315,000 

10,666,000 

Fixtures and equipment. 

. 43,262,000 

36,676,000 


63,941,000 

49,120,000 

Less allowances for depreciation. 

. 19,348,000 

15,954,000 


44,593,000 

33,166,000 

Leasehold improvements, less amortization. 

. 2,231,000 

1,795,000 


46,824,000 

34,961,000 

$109,148,000 

$85,158,000 
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LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES 

Trade and sundry accounts payable. 

Employee compensation. 

State and local taxes. 

Federal income taxes. 

Notes payable. 

Current portion of long-term debt—Note C. 

TOTAL CURRENT LIABILITIES 


JAN. 2,1971 


$ 23,676,000 
2,104,000 
3,004,000 
2,047,000 

1,122,000 

31,953,000 


JAN. 3,1970 

$18,469,000 

1,683,000 

2,359,000 

1,669,000 

373,000 

3,144,000 

27,697,000 


6V 2 % CONVERTIBLE SUBORDINATED DEBENTURES—Note B. 18,000,000 18,000,000 

OTHER LONG-TERM DEBT—Note C. 25,896,000 10,744,000 

DEFERRED FEDERAL INCOME TAXES. 99,000 —0— 

RESERVE FOR EMPLOYEES’ RETIREMENT BENEFITS—Note D. 2,790,000 2,583,000 

SHAREHOLDERS’ EQUITY 
Capital stock—Note E: 

Preferred Stock. 2,570,000 2,570,000 

Common Shares . 9,135,000 8,958,000 

Retained earnings—Note C. 18,705,000 14,606,000 

30,410,000 26,134,000 


COMMITMENTS—Note F 


$109,148,000 $85,158,000 


See notes to consolidated financial statements. 





































STATEMENT OF CONSOLIDATED INCOME 

FISHER FOODS, INC. AND SUBSIDIARIES 


FISCAL YEAR ENDED 




JAN. 2,1971 

JAN. 3,1970 

Net sales. 

Other income. 


. . . $401,517,000 

1,792,000 

403,309,000 

$344,186,000 

708,000 

344,894,000 

Costs and expenses—Note G: 

Cost of merchandise sold. 

Selling, general, and administrative. 

Interest . 

Other . 

Federal income taxes. 

NET INCOME. 

313,598,000 

75,406,000 

2,832,000 

1,010,000 

5,141,000 

397,987,000 
... $ 5,322,000 

267,835,000 

66,570,000 

1,733,000 

40,000 

4,110,000 

340,288,000 
$ 4,606,000 

Net income per Common Share—Note H . . .. 


$ .97 

$ .84 


STATEMENT OF CONSOLIDATED SOURCE AND USE OF FUNDS 


FISCAL YEAR ENDED 



JAN. 2,1971 

JAN. 3,1970 

SOURCE OF FUNDS 





Net income. 

... $ 

5,322,000 

$ 

4,606,000 

Depreciation and amortization expense. 


4,475,000 


3,615,000 

Provision for employees’ retirement benefits and noncurrent 





deferred taxes. 


854,000 


660,000 

TOTAL FROM OPERATIONS. 


10,651,000 


8,881,000 

Increase in long-term debt. 


15,152,000 


15,563,000 

Other—net. 


27,000 


(576,000) 


$ 

25,830,000 

$ 

23,868,000 

USE OF FUNDS 





Expenditures for property, plant, and equipment—net. 

... $ 

16,338,000 

$ 

14,298,000 

Investment—Note I . 


5,000,000 


—0— 

Cash dividends. 


1,182,000 


705,000 

Increase in working capital. 


3,310,000 


8,865,000 


$ 

25,830,000 

$ 

23,868,000 


See notes to consolidated financial statements. 
































































STATEMENT OF CONSOLIDATED SHAREHOLDERS’ EQUITY 

FISHER FOODS, INC. AND SUBSIDIARIES 
Fiscal years ended January 2,1971, and January 3,1970 




NUMBER OF 




PREFERRED 

COMMON 

COMMON 

RETAINED 


STOCK 

SHARES 

SHARES 

EARNINGS 

Balance at December 28,1968 . 

$2,650,000 

5,200,407 

$5,684,000 

$13,847,000 

Net income for 1969 . 

Dividends: 




4,606,000 

Share dividend (100,519 shares). 

Cash—$.10 a share on Common 



3,116,000 

(3,116,000) 

Shares; $5 a share on Preferred 
Stock; cash in lieu of frac¬ 
tional shares. 




(705,000) 

Common Share options exercised. 


29,409 

160,000 


Purchase of shares for treasury. 

(80,000) 

(1,121) 

(2,000) 

11,000 

Other . 




(37,000) 

Balance at January 3,1970 . 

2,570,000 

5,228,695 

8,958,000 

14,606,000 

Net income for 1970 . 

Cash dividends—$.20 a share on 




5,322,000 

Common Shares; $5 a share on 
Preferred Stock. 




(1,182,000) 

Additional shares issued upon 





exercise of stock options and 
in connection with prior year’s 
acquisition of businesses. 


59,180 

180,000 


Purchase of shares for treasury. 


(1,785) 

(3,000) 

(41,000) 

Balance at January 2, 1971. 

$2,570,000 

5,286,090 

$9,135,000 

$18,705,000 


See notes to consolidated financial statements. 














































NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

FISHER FOODS, INC. AND SUBSIDIARIES 
Fiscal Year ended January 2 , 1971 


NOTE A—PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements include the ac¬ 
counts of the Company and its subsidiaries. All material 
intercompany accounts and transactions have been 
eliminated. 

NOTE B—CONVERTIBLE DEBENTURES 

The 6 V 2 % Convertible Subordinated Debentures due 
June 1 , 1994, are convertible into Common Shares of the 
Company at $30 per share, subject to antidilution pro¬ 
visions, and accordingly, 600,000 Common Shares have 
been reserved for future conversion. The related In¬ 
denture provides for the annual retirement, commencing 
on June 1 , 1979, of $900,000 principal amount. The 
Debentures may be redeemed at the Company’s option 
at a price of 106% through June 1 , 1971, and at decreas¬ 
ing prices thereafter. 

NOTE C—OTHER LONG-TERM DEBT 



TOTAL 

AMOUNT 

OUT¬ 

STANDING 

CURRENT 

PORTION 

LONG¬ 

TERM 

DEBT 

Mortgage note, secured by 
certain land and building, 
interest at 1% above the 
prime commercial rate— 
$600,000 due annually 
commencing in 1973 with 
final payment of $4,- 
800,000 due in 1975 . 

$ 6,000,000 

$ —0— 

$ 6,000,000 

7% mortgage note to insur¬ 
ance company, secured 
by certain land and build¬ 
ing—$79,000 due quar¬ 
terly including interest 
($223,000 in 1971) with 
balance due in 1989 . 

3,208,000 

93,000 

3,115,000 

7 1 /«% promissory note to 
insurance company— 
$200,000 due annually 
with balance due in 1982. 

2,500,000 

200,000 

2,300,000 

Notes payable to banks, in¬ 
terest at y 2 % above the 
prime commercial rate 
due in 1972 . 

13,300,000 

—0— 

13,300,000 

Real estate mortgages, 
equipment purchase 
notes, and unsecured 
notes to banks and others 
payable in variable 
amounts to 1979 . 

2,010,000 

829,000 

1,181,000 

TOTALS 

$27,018,000 

$1,122,000 

$25,896,000 


After March 31,1972, $ 11 , 200,000 of the notes payable 
to banks can be converted to term loans at 3 /i % above 
the prime commercial rate payable over a four-year 
period. 

At January 2,1971, certain property, plant, and equip¬ 
ment with an aggregate net book value of $13,846,000 
was pledged to secure real estate mortgage notes and 
equipment purchase notes. 


Terms of the promissory note to insurance company, 
the credit agreement with banks, and the Convertible 
Subordinated Debenture Indenture include, in addition 
to other covenants, restrictions on the payment of cash 
dividends on capital stock. Under the most restrictive 
terms, retained earnings at January 2,1971 were unavail¬ 
able for cash dividends. However, dividends may be 
paid during each year to the extent of 50% of net income 
for such year in excess of $2,750,000, limited to the 
lesser of $1,400,000 or the sum of 20C per Common Share 
and $5 per share of Preferred Stock. 

Subsequent to January 2 , 1971, the Company entered 
into an agreement with certain banks which provides 
additional credit of up to $7,200,000 for financing var¬ 
ious capital needs of the Company. The agreement also 
provides for conversion to term notes on September 
30,1971 payable quarterly over a four-year period. Dur¬ 
ing 1970, the Company purchased a warehouse in Chi¬ 
cago and associated therewith, agreed to purchase or 
lease an additional twenty-two retail stores, twelve of 
which will be transferred to the Company subsequent 
to January 2 , 1971. 

NOTE D—EMPLOYEES’ RETIREMENT BENEFITS 
The Company’s retirement plan covers substantially 
all of its employees who are not covered by union pen¬ 
sion plans. Total retirement expense for the year 
amounted to $442,000 ($480,000 in 1969) which includes 
normal costs and interest on unfunded prior service 
cost. The Company’s policy is not to fund pension costs 
accrued. 

NOTE E—CAPITAL STOCK 

Preferred Stock—$5 cumulative, without par value; 
redeemable at $105 a share: 

Authorized 27,000 shares 

Outstanding 25,700 shares after deducting 800 
shares in treasury—stated at the involuntary 
liquidation price—no change in either year 
Serial Preferred Stock: 

Authorized 500,000 shares 
None outstanding—no change in either year 
Common Shares—without par value: 

Authorized 15,000,000 shares 

Outstanding 5,286,090 shares, after deducting 2,906 
shares in treasury. 

Under terms of the Company’s 1967 stock option plan, 
226,377 Common Shares are reserved for future granting 
of options to key employees at the fair market value (or 
greater) of the shares at the time the option is granted. 
Options become exercisable after one year from date of 
grant in varying proportions. During the year, no options 
were granted, and options for 22,260 Common Shares 
were exercised at $5.21 and $16.17. At January 2 , 1971, 
options for 116,347 shares were outstanding at prices 
ranging from $5.21 to $24.50 a share, of which options 
for 44,387 shares were exercisable. 
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During 1970, the Company issued 36,920 additional 
Common Shares resulting from the acquisition of busi¬ 
nesses in a prior year. Additional Common Shares will 
be issued in 1971 and 1972, and accordingly 80,000 Com¬ 
mon Shares are reserved. Based upon current market 
values, it is estimated that 75,000 additional shares will 
be issued, which have been included in the calculation 
of net income per Common Share. 

At January 2,1971, an aggregate of 1,022,724 Common 
Shares were reserved for exercise of stock options, con¬ 
version of Subordinated Convertible Debentures, and 
issuance in connection with the prior year acquisitions. 

NOTE F—LONG-TERM LEASES AND 
TRANSACTIONS WITH CERTAIN AFFILIATES 

The minimum annual rentals payable under leases 
expiring more than three years from January 2 , 1971, is 
approximately $5,434,000, including approximately 
$500,000, relating to facilities leased under eight leases 
with a director and companies owned or controlled by 
certain officers and directors. The rentals and terms of 
these latter leases are considered to be as favorable as 
under leases relative to other similar facilities. 

The Company invested approximately $485,000 dur¬ 
ing 1970 and 1969 in leasehold improvements on certain 
of the facilities leased from one of the officer-director 
controlled companies. In addition to the investment in 
leasehold improvements, the Company advanced funds 
aggregating $502,000, at January 2 , 1971 ($475,000 at 
January 3,1970) including interest at 6 %, principally for 
the construction of facilities leased by the Company. 
The advances are included in deferred charges and other 
assets and are collateralized by marketable securities, 


of unrelated companies with a quoted market at Janu¬ 
ary 2,1971, substantially in excess of the amount of the 
advance at such date. The funds invested and advanced 
during 1969 have been reclassified in the consolidated 
balance sheet to conform to 1970 classifications. 

NOTE G—COSTS AND EXPENSES 
Costs and expenses include depreciation and amorti¬ 
zation of $4,475,000 (1969—$3,615,000) computed on the 
straight-line method. Federal income taxes have been re¬ 
duced by $58,000 (1969—$414,000) for investment tax 
credit and include a net provision of $475,000 (1969— 
$702,000) for deferred taxes. 

NOTE H—NET INCOME PER COMMON SHARE 
Net income per Common Share is based on the aver¬ 
age number of Common Shares outstanding during the 
year and has been computed after deducting the Pre¬ 
ferred Stock dividend requirement. There would be no 
material dilution resulting from issuance of Common 
Shares in connection with outstanding stock options 
and the 6 V 2 % Convertible Subordinated Debentures. 

NOTE I—NATIONAL FAST FOOD CORPORATION 
During 1970, the Company elected not to exercise its 
option to acquire National Fast Food Corp. (“NFF”). 
However, the Company purchased 106 fast food fran¬ 
chises in exclusive territories for $530,000, invested 
$5,000,000 in 227,273 shares of NFF 7% Cumulative 
Convertible Preferred Stock, Series A, and guaranteed 
two NFF leases with aggregate rentals over their term 
of approximately $575,000. The Preferred Stock is con¬ 
vertible into an equal number of shares of Common 
Stock of NFF. 


AUDITORS’ REPORT 

Shareholders and Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the consolidated financial statements of Fisher Foods, Inc. and subsidiaries for the year 
ended January 2 , 1971. Our examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. We did not examine the financial statements of a significant consolidated sub¬ 
sidiary, which statements were examined by other independent accountants whose report thereon has been 
furnished to us. We previously made a similar examination of the financial statements for the preceding year. 


In our opinion, based upon our examination and aforementioned report of other independent accountants, 
the accompanying balance sheet, statements of income, shareholders’ equity, and source and use of funds present 
fairly the consolidated financial position of Fisher Foods, Inc. and subsidiaries at January 2,1971, and the consoli¬ 
dated results of their operations, the changes in shareholders’ equity and the source and use of funds for the year 
then ended, in conformity with generally accepted accounting principles applied on a basis consistent with that 
of the preceding year. 


Cleveland, Ohio 
February 16,1971 
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